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The Worst Bureaucracy! Really?

Let not a few rotten apples blind us to the good work the bulk of the bureaucracy

SRIVATSAKRISHNA'
IASOFFICER

ureaucracy bashing is
India's favourite nation-
al vocation. Andfor good
reason. Our bureaucracy has
its good share of crooks, crim-
inals and cheats who need to
be put away — with or without
a Lokpal. The simple counter-
question is, does the bureau-
cracy haveadisproportionate-
ly larger share of crooks than
in other professions in India,
and the data clearly does not
say a resounding yes, In fact,
there is perhaps roughly an
equal proportion of crooks in
the corporate sector (where
routinely kickbacks are taken
in large-scale procurement
and bribing government), in
politics, in the media (from
paid news to fixing deals,
blackmailing, etc), to profes-
sional service firms (reputed
law firms becoming ‘payment
gateways' for bribes).
Thisarticleismeant tothrow
some light on the proverbial
other side. It isnotmeant to de-
ny or defend the existence of
crooks in the Indian Adminis-
trative Service (IAS) or other
civil services, but merely
shows the other side, because
there is one. In the din sur-
rounding corruption, eventhe
finestof mindsaremakingthe
mistake of tarring everyone

with the same brush, which is
simply not correct.

First, when the late Rajiv
Gandhi was brutally assassi-
nated in 1991, tempers ran
high and there was mayhem
all around in Sriperumbu-
dur. One TPS officer, without
any weapon on his self, pro-
tected the body from being rav-
aged. His name was Dr RK
Raghavan, one of India’smost
distinguished police officers,
whom the Supreme Court re-
lies on routinely for helping
them with sensitive cases, on-
1y because of his impartiality
and honesty

Second, if today millions of
Indians are able to pay their
electricity bills online or
transact on their property eas-
ily, without paying bribes to
anyone, the credit goes, not to
a Lokpal watching over every
single government servant,
but to Rentala Chandrashe-
khar, J Satyanarayana and
their extraordinary team of
IAS officers who pioneered e-
governance in the country
Likewise, if Hyderabad be-
came the toast of theglobalin-
vestor community with Mi-
crosoft establishing its only
offshore facility outside the
US tilldate, and Google, HSBC
and Oracle, to name just a few,
investing millions and creat-
ing thousands of jobs, the
credit goes to the same team.

Third, does anyone even be-.

gin to realise the kind of per-
sonal threats to self and fam-
ily, faced by V V Lakshmi-
narayana of theIPS, and DrU
V Singh and Vipin Singh of
the IFS, in taking on the inten-
sely dangerous mining mafia
or Ratn Sanjay in raiding and

uncovering human remains
inside the house of Shahabud-
din, MP? Would an ITM, MBA
oranIIT techie work insucha
circumstance?

Fourth, how many of those
who throw stones at the bu-
reaucracy would be willing to
step into the shoes of K M
Abrahamof the IAS, whotook
on the combined might of Re-
liance, Sahara Parivar and the
Bank of Rajasthan, only toup-
hold the law and to maintain
the independenceof animpar-
tial regulator against all odds?
And the very same corporate
sector, which hands out sto-
ries on morality to the bureau-
cracy, must not forget that
more often than not, many of
them, not all, want to eagerly
subvert the system and break
the law for a little exclusive
privilegeor gain.

Fifth, talk to any CEQ in In-
dia’s insurance industry, and
he will tell you that the indus-
try as a whole was able to get
founded only because of the
leadership and the level play-
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ing field provided by N Rang-
achary, an outstanding IRS of-
ficer, when he was in Irda,
because of which premiums
as a percentage of GDP grew
from 2.8% (in 2000) to 6.7% (in
2010), and there are about 50
private insurance companies
inIndiatoday
ixth, the country’s first
PPP airport in Kochi, bu-
iltatacostof only 300 cr-
ore, including the cost of 1,300
acres, was Used by 4.5 million
passengers in 2011 and return-
ed a profit of 7100 crore. No
model concession agreement
and no user charges. Just the
outstanding leadership pro-
videdby VJKurienof the IAS.
The message that one must
appreciate is that there are
countless civil servants doing
extraordinary work, in equal-
ly extraordinary circumstan-
ces — the above examples are
not exceptions but examples
of many inthe system whoare
doing quiet, outstanding
work. Just because they don’t
figure in the media or are not

does in building India

visible all the time doesn't
mean they don't exist. Ask
yourself, would an N Chandra
produce the magic of making
TCS India’s largest IT compa-
ny if he were reporting to a
Pappu Yadav and not to S Ra-
madorai? Would Nandan Nile-
kani and Shibulal have creat-
ed the globally-admired brand
Infosys, but for NR Narayana-
murthy’s fabled leadership,
and instead if they hada Sure-
sh Kalmadito reportto? Never
forget, Paul 0’Neil and Robert
McNamara, the titans who
shaped the destinies of Alcoa
and Ford, failed badly as US
Treasury and Defense secre-
taries, respectively.

One of the main reasons In-
dia exists as one, despite the
various fissiparous tenden-
cies, is the glue of the bureau-
cracy, which holds togetheran
intensely diverse, heterogene-
ous country is due to the good
work of many outstanding
officers, albeit with many
bumps. Maybe not every IAS
officerisunahletounderstand
the vulherability of his views
in the face of alternate opin-
ions, Maybe he is unable to
break away from rigid, stated
positions to appreciate a very
different view, perhaps be-
cause of the complex work-
ings of our fabled democracy.
Indiz has one of the finest
higher civil services in the
world, sitting on one of the
worst lower bureaucracies —
both with honourable excep-
tions, Don’t tar everyone with
the same hue and support
those in the civil service doing
goed work. This unarguable
truth must be driven home,
(Viewsarepersonal)
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AICTE to set up centres for research in top institutions

Investment to be shared between
the council and its industry partner

NEW DELHI: The All India
Council for Technical Educa-
tion (AICTE) is formuiating
an ambitious programme to
set up centres for academic
research in some of the top
technical institutions in the
country in partnership with
corporate houses and indus-
tries,

The move, initiated by the
technical education regulator,
aims at giving boost to indus-

trial research activities in the
country, in the face of the criti-
cism from various quarters that
India Jags far behind in such
endeavours compared to many
developed countries, sources
in the council said.

To implement the pro-
gramme, the AICTE will iden-
tify 50 “top” technical institu-
tions in the country. A
methodology and parameters

to identify those 50 institutes’

is being worked out. At the
same time, the council will also
look for partnership with cor-
porate houses and industries
for setting up of research cen-
tres which will provide a suit-
able environment and oppor-
tunity to both scholars and
students to undertake research
projects in the field of their
choice.

Often accused of showing
step-motherly attitude towards
indigenous research, the Indi-
an Inc may be able to bridge
some of the gaps if the AICTE-
spearheaded research pro-

grammes takes off as per the
plans, which includes technical
institutes providing support in-
frastructure and space to the
private partner in implemen-
tation of specific projects,
which are of value to the indus-

ry.

Funds
“Funds towards setting up of
such centres will be shared by
the AICTE and its industry
partner under a ratio which is
being worked out,” according
0 Sources.

Several institutes of higher

education have already created
industry-academia parmership
cells in their respective cam-
puses to promote research and
development activities, which
benefits each of the stakehold-
ers involved.

Giving an example, sources
said the Indian Institute of Sci-
ence (IISc), Bangalore, is al-
ready realising the benefits of
closer industry-institute collab-
oration on research work they
undertake,

“Some of the corporate
houses and industries are quite
enthusiastic about it,” sources
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AICTE programme to boost
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TO boost research activities
in technical institutes that
benefit  corporates  too,
AICTE is finalising a pro-
gramme to enable industry
to set up research centres in
campuses where both teach-
ers and students will be en-
gaged for project work.
About 50 top institutes
will be identified where the
research centre could be set
up, All India Council for
Technical Education
(AICTE) chairman § S
Mantha said. “We are creat-
ing some methodology and
set{ing some parameters on
which 50 top institutions
will be selected in the
AICTE space. Among these
50 institutes, we will fund
some and some funding will
come from industry (for the
research work),” he said.
Under the partnership

Vs

Winners al|

m About 50 top institutes
will be identified where
research centre could be
set up, AICTE said

m AICTE will fund some
of these 50 institutes
ond some funding will
come from industry

B The institute will
provide infrastructure
and space fo corporates
for research centres

plan, the institute will pro-
vide support infrastructure
and space to corporates to
set up the research centres,

“The initiative is a win-
win situation for all. Indus-
try will get land, good indus-
try links, conduct research,
have teachers and best po-
tential students. They will
get students to work on
these projects. The insti-

nstitute imterface

tutes, on their part, will gain
on the research front
through this, Teachers wall
get to work on contemporary
projects and students can al-
so participate,” he said.

Whule several established
institutes have dedicated in-
dustry-institute partnership
cells to promote R&D activi-
ties, the move from AICTFE,
is expected to give a boost to
increased research activities
in campuses and concretise
a relationship that hitherto
have been exercised on a
limited scale.

Some of the prestigious
institutes such as the Indian
Institute of Science (IISc) in
Bangalore are already reap-
ing benefit from closer in-
dustry-institute  collabora-
tion on research work. Major
governiment organisations
and PSUs are also increas-
ingly eyeing to tap the avail-
able talent in campuses for
conducting R&D activities.

said but chose not to take name
of such establishments “at this
stage.”

Keenly interested

Several government organisa-
tions and public sector units
are also keenly interested in
tapping the “talents” available
in technical institutions in the
country for carrying out a ded-
icated research and develop-
ment activities that will not
only benefit them but research
scholars, faculties and sadents
also, they added.

DH News Service
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New Delhl, Jan 15: Universities - .
and colleges in India may soon be
classified in terms of quality
quartiles, which will decide the
infrastructure and financing sup-
port they get from the govern-
ment. According to the ministry
of human resource develop-
ment’s agenda for the Twelfth
Plan, the highestamountof finan-
clal support would be provided to
thelowestquality institutions,es-
pecially those inruralregions, re-
mote areas and hilly terrain.

The classification on basis on
quality willalsohelp inachieving
30% gross enrolment ratio (GER)
inhighereducation by 2020 which
1s 15% at present. GER is an indi-
cator of theactual number of stu-
dents enrolled visa-a-vis thenum-
ber of potential students.

However, with increased pri-

vate participation in the sector,
the ministry says that govern-.
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Universities, colleges to be classified i in terms of quahty quartiles

ment institutions alone will not target. Therefore, huge mv/est-
achieve such a large enrolment mentin private sector willbenec-
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. 30% GROSS

EDUCATION

. THE CLASSIFICATION
" mrr/ " ON THE BASIS ON..\s.vvixi-or ‘gear when it mulled new financ-
QUALITY WILL ALSO
HELP IN ACHIEVING

ENROLMENT RATIO
(GER) IN HIGHER

BY 2020, WHICH

POTENTIAL STUDENTS

higher education has been on the
;,8overnment’s agenda since last

ing schemes where private par-
ties could help in setting up insti-
tutes inthe country

According to a joint report by
Ficciand Ernst &Young, the high-
er education system’in India
needs an investment of Ilakh
crore by 2020 to create an addi-

IS 15% AT PRESENT. tionalcapacityof 25 miIliqn seats.
GER IS AN INDICATOR  caunts for 5% o th totalanren
OF THE ACTUAL ment, would invest 350,000 crore
NUMBER of this per year.

The qualit, tiles’ b
OFSTUDENTS ~ The ity murties moe
THE NUMBER OF areport to the Planning Commis-

sion, the ministry has suggested
that Finance Commission may be

essary.
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Private sector involvement in

approached to provide non-plan
grant for some underdeveloped
states where the GER is less than
allIndiaaverage.

“Technology is just an extension to quality content’

InOpen Technologies, an IIT Bombay-
based technological start-up working in
the educational sector, designs and de-
velops educational content and solu-
tions for academia, especially schools.
Rupesh Shah, cosfounder & CEC of the
start-up, in an interaction with FE's
Vikram Chaudhary, shares the work-
ing of the start-up and how it aims to
become a global innovative education
enterprise. Excerpts:

Whatare opensourcetechnologies?

Open source software development
is peer production by collaboration,
with the end-product, source-material,
and documentation available for free.
Open source is often clubbed with free
software, creating a new category
called free and open source software
(FOSS), which offers instantaneous ad-
vantages of affordability and long-
term stability with respect to system
maintenance. OQur product Computer
Masti, built around cpen source and
FOSS-based applications, is an exten-
sive research-based product, created at
IIT Bombay, for effectively teaching
computers in schools. It isdesigned asa
series of text books, after an under-
standing of the eurriculum suitable
for primary and secondary school stu-
dents, We have plugged in Computer
Masti in about 78 schocls and have
been able to reduce their expenditure
on software and licences by 80%.

Do you intend to stick to computer
training?

Yes we intend to stick to computer
training as that is our core service
area. In an age where computer liter-
acy is a must and given the fact that IT
sector is one of the major contributors
to India’s GDF, we would like to pro-
vide a level playing field to the chil-
dren from an early age. Even after
making computer training mandatory
at schools since 1995, the course con-
tent and teaching method remains
medioccre. We are contributing to-
wards making it better, aiming to
reach to 1 million students by 2013.

How do you develop educational
content?

‘We have a team of around 50 people
who are either developing new content
or working towards improvising exist-
ing content. The content is ¢created in
basicformats like story boards or con-
tent sheets. We then port it to different
technelogy platforms as per the need
and feasibility of the content. We be-
lieve that technology is just an exten-
sion to quality content.

Howmany schools/institutionsare
youcurrentlyassociated with?
We are serving approximately 2.5

lakh students spread across 78 schools
and 4 government projects. We have
also trained more than 2,000 teachers.
Apart from that we have a strong on-
line presence and our e-books have
been downloaded in more than 120
countries.

Whatistheaverage costperstudent
for Computer Masti?

It depends on various factors. Since
we offer a range of services such as
creating customised content, appoint-
ing aresource person, training school
teachers, hand-holding visits, assess-
ment and so on, giving a cost estimate
is difficult,

Wheredoycuseeyourself fiveyears
fromnow?

First, we expected to reach to 3 mil-
lion students by 2018. Then, we intend
to supply the highest quality of con-
tent and fraining in all major subjects
for schools. We will use our customer
experience toreach our vision. We also
may launch a comprehensive web-
based learning experience that will
use the power of Computer Masti.
Then we wish to bring out Computer
Mastiin all major Indian and some for-
eign languages. Lastly, we wish to open
company-operated centres for teacher
and student leatnhing activities, and
also generate e-content for new gener-
ation smartphones and tablets.
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To improve our education system,
we need to encourage students to
think critically all the way from
school through higher education,
writes Privamvapa NATARAJAN

‘ Rt =y sxsscosim i |
= In letter and spirit; A schoolgirl in Hyderabad AFI

lot of ink has been spilt on what ails the urban Indian

educational system from schools to universities.

Focusing on urban schools where teachers and

students show up and facilities exist, we are still

questioning how we teach and what we teach. The

rimary complaint seems to be that in the early

years we are overloading students with schoolwork. Well,

compared to South Korea, we clearly are not, but compared to

Finland, we definitely are. Note that in international educational

rankings both Finland and South Korea anchor the top, the US
holds the 14th spot; but India is not in the top 351.

At the university level, we are enamoured with the so-called
liberal education model offered by elite American colleges and
would like to replicate them. In fact, many such educational
establishments have opened satellite campuses here and many
more are poised to do so. However, for these for-profit outfits,
there is an ever-present possibility that they will fold and leave
if they do not meet their margins like Michigan State University
did in Abu Dhabi. Regulation of foreign educational institu-
tions in the proposed Bill in Parliament will ensure stability
and quality of the institutions that partner and/or open shop
independently in India.

Meanwhile, surely, we can figure out how to transform our
educational system in a sustainable fashion from within. All of

any of these wants.

Once I tracked into a BSc in physics honours coursgfor exam-
ple, I would at most be exposed to a smattering of mathematics
and possibly a bit of chemistry — definitely not philosophy or
history. What I craved was the process of learning by figuring
things out outside the classroom setting. It is this process that
fosters critical thinking. We need to provide unstructured learn-
ing time and opportunities throughout the schooling years and
beyond. What is missing in our school and university system is
the fostering of critical thinking. Critical thinking derives from
more active learning, questioning and thinking as we learn and
from unstructured learning experiences. Our system is too
skewed towards formal education; for example in mathematics
our system teaches us equations without giving us a feel for
what they mean and why they are relevant.

At the college level, a more flexible understanding of under-
graduate education is what is needed. One in which students can
mix and match courses with a major concentration in a chosen
subject and there is enough flexibility to pick and choose elec-
tives to provide a broad base so that a history major is required
to learn quantitative reasoning and a math major reads the
major books. With a little bit of rethinking and revamping we
can do this ourselves in our own way. We do not need to learn
this from anywhere else. Permeability in curricula to devote

this behoves us to exam-
WHAT IS MISSING IN OUR ine thoughtfully what we
SCHOOL AND UNIVERSITY are Missing here at the
SYSTEM IS THE FOSTERING OF  university level. Along
CRITICAL THINKING THAT ~ vith e lamentztion o
DERIVES FROM ACTIVE
LEARNING, QUESTIONING AND

time to learn, digest, think, challenge and be challenged is what
is sorely needed. This requires a radical attitude shift.
Historically, research activities have been the remit of cen-
tres that lie outside the undergraduate teaching institutions,
namely colleges and universities, The re-integration of research
and teaching activities needs to be actively pursued. In setting
up the Indian Institutes for Science Education and Research
(IISERs), the Government of India has redressed this balance

over-burdening children
in schoo! and the oner-
ous size of their school

bags, there is the mount-
ing pressure on getting
into universities post-
secondary education. There has been animated discussion of
how students in urban Indian high schools are now applying to
elite colleges in the US in droves as it is less competitive than,
say, getting into St. Stephen’s College in Dethi. This outflow is
inevitable as there is an emerging robust class of wealthy Indians
who can now afford to pay for an elite American college educa-
tion. There will always be a pipeline of kids from such families
who will leave the country. For the majority of bright kids, this
is, however, not an option. So how do we cater to them and
keep them interested in whatever it is that they choose to do?

I think we need to intervene early, perhaps even in elemen-
tary school or middle school, regardless, we need to radically
rethink what an education is for, all the way from school level
to higher education. A disclosure: I am one of those people who
did move to the US for undergraduate education on a scholar-
ship. Ileft India for two reasons: I was addicted to learning by
doing and wanted to be in a place where I could do research
as an undergraduate, and T had broad interests and wanted
to pursue philosophy, ereative writing and history formally as
part of my undergraduate education along with physics and
mathematics. There was no option at that time in India for

although only in the sciences. In these institutes, research is
part and parcel of the undergraduate science curriculum and
every student gets a taste of it. However, there is no such ana-
log for the humanities. The research component needs to be
introduced into the humanities and social sciences currieulum
aswell, Rather than set up discipline specific institutes, it would
be mere prudent to transform existing college and university
education by introducing a research component to all curricula.

The issue of the lack of breadth in an undergraduate educa-
tion is yet to be properly addressed. Both initiatives will likely
need extension of the current three-year degree courses to
four-year degree programmes.

The vice-chancellor of Delhi University, Dinesh Singh, has
recently initiated an ambitious plan for July 2013 that should
enable a crossing of institutional barriers offering unprec-
edented course choices in Delhi for undergraduates to register
among JNU, IIT, Jamia and DU. If this experiment succeeds,
this pilot programme can sow the seeds to a bold and much-
needed restructuring of higher education in India. If we aspire
to becoming a knowledge economy and innovation powerhouse,
we need to radically rethink what we mean by an education.

Priyamvada Netarajan is professor, department
of Astronomy & Physics, Yale University
The views expressed by the author are personal
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Panel consensus on return to
centralized admission process

Manash PratimGohain [Tus

New Delhi: Centralized ad-
mission 15 all set to make a
comeback in Delhi University
The facility of cnhne registra-
tion may also be available for
undergraduate courses, If rec-
ommendations of the high-
powered committes are ac-
cepted by the university cut-
offs for the peneral and OBC
categories will continue to be
released by individual colleg-
es. Further, SC/8T students
might be able to change their
course at the college level, The
committee on admission re-
forms1is likely tosubmit its re-
port by mad-February

After its fifth mesting on
Friday there was a consensus
on the need for reverting to the

centralized admission proc-
e=s, The last admission season
saw the university dispensing
with pre-admission registra-
tion, including the centralized
OMR and individual college
forms. The 16principals onthe
committee are of the viewthat
the experiment was not a step
in therightdirection.

REPORT IN FEB

“Regisiration is amust and
last year's experiment rein-
forced that it helps manage ad-
missions better: Most of the
principals are batting for cen-
tralized registration for both
weperal amd reserval caleso-
riesas well asmakingregistra-
tion online for the ease of out-
station as well as local

smdents. The university will
al=o be relieved of selling pro-
spectuses,” said a principal, a
member of the committes, on
condition of anonymity:

Another measure likely to
be recommended isto give SC/
8T students the option to
change their course at the col-
lege level itself. At present, the
selected candidates get a slip
from the university allocating
them the course and the ool-
lege, which cannot be changed
atthe college level.

“Weare thinkingof recom-
mendinga panelat the college,
which will be headed by a SC/
ST teacherandwillhelp candi-
dates if they wish to change
colrses according tothe eligl-
bility criteria or vacancies,”
said anctherprincipal.
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CIC to list all
pending cases
on website

TIMES NEWSE NETWORK

MNew Delhi: Withcomplaints
of arbitrariness in hearing
of cases piling up, the Central
Information  Commission
last weel began listing out
pending cases before each
commissioner on itswehsite.

Cases pending before
chief information commis-
gsioner Satyananda Mishra
and information commis-
gioner Shailesh Gandhi have
already been uploaded while
the other commissioners are
likely to follow soom. This is
thefirsttime thatan informa-
flon commission has dis-
played at least a partial list of
cases pending before it

Speaking about themowve,
Mishra said, “Thisis an add-
ed advantage to the public.
Other commissicners will al-
zo put up their listof pending
cases but we have not set a
fime frame.” CIC has a pen-
dency of 22000 cases with
about 2,500 cases added every
month.

The decision was prompt-
ed by an RTT application that
sought information on the
status of a case filed a yvear
ago, Information commis-
gioner Shailesh Gandhi said
that in replying to the deci-
gion, the commission real-
1zed that the case was over a
vearold andwas inadvertent-
Iy left out of the causelist.

“Irealized that if a mis-
take had been made in cne
case, it could have been made
insomeothersas well. A care-
ful search of 2010 cases re-
vealed ancther 110 cases

ﬁ

The CIC has a pendency
of 22,000 cases with
about 2,500 cases
added every month

which had been forgotten and
missed completely” Gandhi
said.

Infact, one of the cases re-
lated tothewidowof a govern-
ment emplovees and her strug-
gle to get pension that only
ended 17years | ater.

TheList of pending cases’
has been displayed on the CIC
website and will be updated
every month. Gandhi said,
“CIC is only six years old and
thiswill be an opportunity for
us to correct mistakes and al-
soreassurecitizens thatthere
is fairness in taking up their
cases, In most commissions
and judicial bodies, citizens
suspect arbitrariness and cor-
ruptionin thelisting of cases.
The simple act of listing all
pending cases publicly will oo
a long way in restoring citi-
zens' confidence in these in-
stitutions, and also act as self-
regulating checlk.”
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B-school grads choose
job profile over hefty
pay, survey finds

Our Bureau
New Delht, Jan. 15
Eighty three per cent of In-
dia’s leading B-school gradu-
ates are willing to forego
hefty pay packets for the sake
of ajob profile of their prefer-
ence, says a survey by the As-
sociated  Chambers  of
Commerce and Industry of
India. J

The country-wide survey
covered over 500 students in
top B-schools of India.

When given a choice be-
tween working for a growing
company or an established
one, 60 per cent respondents
opted for companies in the
growth phase.

Banking emerged as the
most preferred sector among
the respondents, with 51 per
cent eyeing the sector. Con-
sultancy, marketing and IT
are the other favoured sec-
tors, ,

Seventy five per cent of the
respondents want jobs in the

P The country-wide
survey covered
over 500 students
in top B-schools
of India.

US. The UK and Australia
were the next favourite des-
tinations, with 40 per cent

and 25 per cent, respectively,

opting for these countries.

. Among the 32 per cent re-
spondents who preferred to
work in India, 48 per cent
placed no priority at all to
job location. Another 42 per
cent considered location as
an influencing factor second
to job profile, affecting their
decision.

Thirty four per cent stated
they would not sacrifice the
sector of their choice for any
perk in form of pay or pro-
file,

heena.k@thehindu.co.in
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Renunciation is key to excellence

Mony K. Mathew

r, one has to withdraw from ‘self  action.
and move on to serve ‘others’, said Prof.
Debashis Chatterjee, Director, Indian Insti-
tute of Management Kozhikode (ITMK). He

posium on ‘Practical wisdom for manage-
ment from the Indian spiritual traditions’ at
IIMK last week.

Citing teachings in the Bh d-Gita, he
stressed on the ability to withhold one’s
senses and thoughts when required. True

ous to material turbul

MK. Chauhan of Mahendra and Young
Knowledge Foundation pointed out socie-
ty’s negative perception of business. He em-
was delivering the keynote address at a sym- ghnsised on the shift towards the triple

Snehal Shah, founder and CEO, i2V solu-
tions; and Professor at School of Inspired
renunciation would render people impervi- Leadership, delved into und di

e di hilosophy through the Panch

ional layers.

) and Soul

ingyogic inthat di
fia frame-

of Panchakosha: Body (Annamaya), Energy §
(Pranamayd), Heart (Mangmayu), Brain ¢
Vi ( 3

v a). :
She explained how these layers can be
applied to the organisation through symbols %’
and spaces, modes of communication, rela- £ ogiaiish
tionships and rituals and practices that ulti- &
mately lead to a sense of oneness in the |
ottom line: ‘Environment, Finance and So-  organisation. S
ciety’. According to him, good governance

Speakers were many and so were learn- !
involves ‘transparency, accountability and

ings for future managers. The biggest pos- . i
sibly was that there’s no escaping that doing ~
good is good for the corporate world — and
that spirituality could serve as a guiding light

_IIMK zooms in on wisdom for management from Indian spiritual traditions.

them, he said, making them ‘white screens’ work and applyingit i
where images come and go without leaving She took the audience through the fivelayers

enunciation is key to achieving animprint. He distinguished between ‘wish’
excellence in life as well as busi- , and ‘will’; the former being a weak instinct,
ness; and to emerge as a truelead- ~ while the latter is a strong i jon of

Seeldng in Indian spi
Arjuna. — Sampath Kumar

sculpture depicting Krishna teaching the Gita to
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Brain science and principles of Hinduism -
‘ /

' Application to collaboration challenges in work teams and business organisations

Srinivasan S. Pillay, M.D.
Prasad Kaipa, Ph.D.
n 2007, HR magazine highlighted the fact
that the 21st century is likely to be the age
of collaboration because many of today’s
problems are complex, often demanding
-eross-disciplinary expertise. Leveraging Knowl-

edge Blog states further that because knowledge

is the most important asset today, this century
has become the age of collaboration as a direct
consequence of the knowledge economy that we
live in, Strategic partnerships may optimise pro-
ject management, enhance innovation, and en-
sure sustainable change. Despite these clear
advantages, collaboration does not come easy for
organisations and very few companies know

how to collaborate internally and externally ac- -

cording to David Smith of Accenture.

In this paper we will discuss how Advaita
Vedanta — aHindu philosophy of non-dualism —
and Yoga Sutras of Patanjali can provide mea-
ningful perspectives on collaboration and how
they can be applied to teams and organisations.
In addition, we will describe how these perspec-
tives are grounded in brain science, and how
combining the insights from brain science and
Advaita Vedanta and Yoga Sutras provides
unique strategies for collaboration.

PREMISE

How can a non-dualistic perspective be ap-
plied to increase ROT on collaboration?

hat are the brain mechanisms that support

anon-dualistic perspective?

How can this brain state of collaboration be
achieved by managers? '

What is the relevance of this to the overall
consciousness of the business?

CORE CONCEPT

Advaita Vedanta is the non-dualistic system of
Vedanta expounded primarily by an 8th century
Indian philosopher named Sankara. This philos-
ophy rests on the tenet that non-duality does not
mean the non-existence of a second thing, but its
non-existence as other than yourself. In the col-

Srinlvasan S, Plllay Prasad Kalpa

laboration context, this would imply the impor-
tance of being aware of the unifying principles
underlying two parties coming together.

Brain science and psychology research teach
us that there are several lines of evidence that
support the idea of non-duality. The notion of a
shared self is exemplified in the phenomenon of
mirror neurons which are neural systems that
represent the point of view of another person
automatically. Thus, there is evidence that we
automatically represent the actions, intentions
and emotions of others in our brains. In addition,
recent studies have demonstrated that when ac-
tions are performed jointly, there is an automatic
formation of anew agentic identity (a ‘we’ identi-
ty) that alters the prior sense of agency.

The neural substrates for self and other agency
are remarkably different and we discuss the im-
plications of this, including such facts as the
evidence that meditation can reduce activation
in the self, space and time processing brain re-
gions. In fact, automatic self-transcending and
pure consciousness show distinct neural pat-
terns on EEG. )

Furthermore, research on joint attention
shows us that people are more likely to be allo-
centric than egocentric under such conditions.
This may be because reciprocity, cooperative-
ness, and social rewards activate reward proc-
essing areas with strong dopaminergic input,
such as the ventral striatum in the human brain.
Joint attention activates the brain’s mentalising
ability as well,

. as coordination and

UNIQUE CONTRIBUTIONS OF

ADVAITA VEDANTA (AV)

The old view would purport that collaboration
involves two separate intelligences working to-
gether. The AV view would suggest that the two
intelligences give rise to a new intelligence that
can be leveraged differently. The older view
would suggest that people work independently
in collaborations, The AV view combined with
brain science suggests that collaborations would
benefit from mirroring in certain instances and
counter-mirroring in others. '

The old view . .
would suggest that it ’Bram science
is important to focus
on  coordination and
whereas. the AV

psychology
research teach
us that there
are several
lines of

view would suggest
that internal coher-
ence is as important

that without inter-
nal coherence, the
result of collabora-
tion does not benefit

either entityfrfand the evidence that
ti d rt put

into  collsboration  SUPPOIt the
leads to delays and  jdea of non-
frustration instead

of co-creation, . dual Ity _
CONCLUSION
Expressed as an equation, 1+ 1= 11is the desired
result of collaboration and by applying lessons
from Advaita Vedanta and brain science, we be-
lieve organisations and teams can achieve this
result. . .
(Abstract from a paper presented at the IIMK
conclave. Srinivasan S. Pillay is Assistant Clinical
Professor of Psychiatry, Harvard Medical School,
and CEQ, NeuroBusiness Group; Prasad Kaipa is
CEO Coach and Advisor, Kaipa Group, California.
Both authors are associated with Center for Lead-
ership, Innovation and Change, ISB, Hyderabad))
Read related article alongside.
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Yahoo! all set to go local
In India via 8 languages

Content now available in Hindi, Marathi and Tamil

SAMEER RANIAN BAKsH!
Bangalore

INTERNET search engine,
Yahoo, which reached 80
per cent of Indian internet
users, is betting big on its
plan of going local in India.
By the end of 2012, it will
have its content ready in
eight Indian regional lan-
guages. It is even redesign-
ing its home page to make it
simple and user-friendly for
young and old alike.

Yahoo India R&D, wice
president and chief execu-
tive  officer,  Shouvick
Mukherjee, said, “The supe-
rior design experiences in-
cludes creating an emotion-
al connect with users. It is
design friendly for older
users who have just started
using internet, as well as for
the 18 year old nternet
users from a small town”.
Currently Yahoo content is
avallable in three Indian
languages -~ Hindi, Marathi
and Tamil. .

Yahoo's competitor,
Google has expanded its
translation services to in-
clude Indian languages in-
cluding Bengali, Guyarati,
Kannada, Tamil and Telugu.

RISING FAME: Two years ago, Yahoo! was accessed by T0% of

Indian internet users, but now it is accessed by 80% of the same

Two years back, Yahoo was
accessed by 70 per cent of
the Indian internet users,
But now it is being accessed
by 80 per cent of the Indian
internet users, said, Yahoo,
corporate communication,
head, Arunav Sinha.

The company has been
boosted by seeing the growth
of local language internet
users. Yahoo Tamil has

grown by 160 per cent in
page wviews in the last
months, while Yahoo
Marathi has seen a growth of
135 per cent in page views in
a span of three months. Ya-
hoo Tamil currently rarks at
Jjoint number 2 in the mar-
ket in terms of user base.
Yahoo thinks its local
content will have its share
increase amongst the Indian

internet users. Sinha said,
“If the total internet users
has to increase from current
100 mullion to 250G million,
then it can happen only
through local languages and
not through English”.

The development of the
new design and local look is
being done at the Bangalore
Yahoo R&D office, which
has about 2,000 employees.
Mukherjee, said, “In 2011,
Yahoo India R&D con-
tributed almost half of the
ideas which Yahoo devel-
oped globally”,

The home page design
will really reflect local cul-
ture and sensitivity to con-
nect with locals. Sinha said,
“Local icons, local symbols,
and region specific contents
would be available for those
portals. For example if you
go to Marathi Yahoo.com,
you can see images of Shiv-
aji, trumpets and others”.

Yahoo didn't specify the
amount of investment for
the local prgject, but Sinha
added, “Every year Yahoo
spends a $1 hillion globally
for R&D and a significant

part of it comes to India”.
sameerrbakshi

@mydigitalfc.com
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Crucial meeting
on Akash tablet
project today

fe Bureau

New Delhi, Jan 15: Thefate
of the country’s most ambi{-
tious hardware project,
Aakash, will be decided on
Monday whenthemakers of
the low-cost computing de-
vice -Datawind- meet the
ministry of human re-
source development and
IIT-Rajasthan. ’

Contractual issues on the
supply of one lakh units- up-
graded or basic models- till
March 31 is the cause of this
crucial meet between the
stakeholders.

Even as analysts call the
projectanon-starterowingto
the “dismal performance” of
the pilot tablets distributed
among students, Datawind
maintains that it put a sold-
outsign onthe basic Aakash
tabletamonthback and indi-
cated to the market that the
versionisattheendof itslife,
and the next generation will
bewithupgradedfeatures.

Lendon-based Datawind’s
CEO Suneet Singh Tuli ex-

plained that this was not a
new stand taken by the com-
pany as this product en-
hancement was announced
during the October launch.
“There is no indication that
the project will be shelved,”
he said. Sources say that
Datawind had committed to
supply 30,000 tablets as per
the old specifications and
70,000 as per the new specifi-
cations formalised after the
trialrun, “Datawindhasnow
communicated to us its in-
ability to deliver these as per
the March 31 deadline,” a

' ministry official revealed.
' However, he hastened to add

that the glitches now being
faced were “routine contrac-
tual issues which can occur
inanytie-up”

Aakashwasdeveloped as
partof theministry’saimto
link 25,000 colleges and 400
universities in an e-learn-
ing programme. Originally
projected as a “$35 laptop”,
the device will be sold tothe
government at $50 and will
be distributed at a govern-
ment-subsidised price of
$35, A commereial version
of Aakashiscurrentlymar-
keted as UbiSlate 7+ at a
price of $60.
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Dutta for closer
links between
Cornell and
Indian thinkers

YOSHITA SINGH
Press Trust of India

PREPARING to assume
charge as Dean of the Ivy
league Cornell University’s
Johnson Business School,
Soumitra Dutta plans to
build stronger links with
researchers and thinkers in
India as part of his strategy
to “take Johnson to the
world, and bring the world
to Johnson,”

Dutta, an IIT Delhi
alumnus, will become the
11th dean of the Samuel
Curtis Johnson graduate
school of management at
Comnell on July 1, becom-
ing the first Indian-origin
head in the institution’s 66-
year old history.

‘It is a very exciting
challenge because Cornell
is a great brand and John-
son is a great school and
the challenge is to take
something that is already
very good and make it even
better,” Dutta told PTL.

Outlining the key areas
he will focus on as Johnson's
dean, Dutta said a multipo-
lar world has made it impor-
tant for America to be much
more global in its outlook as
the superpower cannot solve
its problems or the world’s
problems alone anymore.

“As a consequence of
this increased focus on
globalisation, Cornell, by
hiring me, is trying to have
more aggressive stance in
bringing the world to Cor-
nell and taking Cornell to
the world. In this context,
the institution needs to
have deeper knowledge
about the phenomena and
activities happening in
emerging markets, includ-
ing India,” he said.
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What an idea, sir:
Experts list most
beautiful theories

New York: From Darwinian
evolution tothe ideathat per-
sonality is largely shaped by
chance, the favorite theories
of the world’s most eminent
thinkers are as eclectic as
science itself.

Every January, John
Brockman, the impresario
and literary agent who presi-
des over the online salon Ed-
ge.org, asks his circle of sci-
entists, digerati and
humanities schelars to tack-
le one question.

In previous years, they
have included “how is the in-
ternet changing the way you
think?” and “what is the
most important invention in
thelast 2,000 years?”

This year, he posed the
open-ended question “what
is your favorite deep, elegant
or beautiful explanation?”

The responses, released
at midnight on Sunday,
provide a crash course in
science both well known and
far out-of-the-box, as ad-
mired by thelikes of astrono-
mer Royal Martin Rees, phys-
icist Freeman Dyson and
evolutionary biologist Ri-
chard Dawkins.

Several of the nearly 200
scholars nominated what
are arguably the two most
powerful scientific theories
ever developed. “Darwin’s
natural selection wins
hands down,” argues Daw-
kins, emeritus professor at
Oxford University.

“Never in the field of
human comprehension were
50 many facts explained by
assuming so few,” he says of
the theory that encompasses
everything about life, based
on the idea of natural selec-
tion operatingonrandom ge-
neticmutations.

Einstein’s theory of rela-
tivity, which explains gravi-

'ty as the curvature of space,

also gets a few nods. As theo-
retical physicist Steve Gid-
dings of University of Cali-
fornia, writes, “This central
idea has shaped our ideas of
moderncosmology{and)giv-
en us the image of the ex-
panding universe.”

General relativity ex-
plains black holes, the bend-

ingof lightand “evenoffersa
possible explanation of the
origin of our Universe — as
quantum tunneling from
‘nothing’,” he writes.

Terrence Sejnowski, a
computational neuroscien-
tist at the Salk Institute, ex-
tols the discovery that the
conscious, deliberative mind
is not the author of impor-
tant decisions such as what
work people do and who they
marry. Instead, he writes,
“an ancient brain system
called the basal ganglia,
brain | circuits that con-
sciousness cannot access”,
pull the strings.

Running on the neuro-
c:Curbl

T T

FAVOURITE CHOICE: Darwin's
natural selection wins hands
down, says Richard Dawkins,
emeritus professor at Oxford

chemical dopamine, they
predict how rewarding a
choice will be — if I pick this
apartment, how happy will I
be? — “evaluate the current
state of the entire cortex and
inform the brain about the
best course of action,” ex-
plains Sejnowski.

Only later do people con-
struct an explanation for
theirchoices, hesaidinanin-
terview, convincing them-
selves incorrectly volition
andlogic were responsible.

To neuroscientist Robert
Sapolsky of Stanford Univer-
sity, the most beautiful idea
is emergence, in which com-
plex phenomena almost mag-
ically come into being from
simple components. reuters
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Ancient Egyptians first
practised embalming

Whatis embalming?
Embalming is the process of
disinfecting a body to protect
it from decaying. Today, it is
typically done for temporary
preservation of the body so
that it can be put for publicdis-
play before the funeral. The
process is bhelieved to have
been first practised by the an-
cient Egyptians and some
communities in Asia and
South America. Some bodies
which were buried far from
the wet soil of the Nile were
naturally preserved, retain-
ing the form and the features.
It is believed that those natu-
rally preserved bodies might
have evoked the belief that
people in some form exist
even after they are dead and
hence the process of
chemical embalming
might have developed.
When did modern
embalming begin?

During the early era
of Christianity, em-

balming was discour- LEARNING

TH\E’"}.{{IHES modern embalming.

~ aged as a pagan cus-
tom. It was the Re-
- naissance that trig-
- gered interest in human
. anatomy and people started
© experiments to preserve the
: human body for longer peri-
. ods. It is believed that Leo-
- nardo da Vinci was among

5 Embalming is the
. process of
: disinfecting a body to
* protect it from
' decaying. Leonardo
: da Vinci was among
: the pioneers who
. developed the method
' of venous injection to
preserve thebody
» from decaying

the pioneers who developed
the method of venous injec-
tion to preserve the human
body from decaying. Inci-
dents of embalming are re-
ported from 17th century
Netherlands, England and
Scotland. The Dutch
botanist and anato-
mist, Frederik
Ruysch, used the se-
cret liquor balsami-
cum to embalm bod-
ies. The American
civil war was the
turning point for

Corpsesof union offi-
cerswereembalmed and sent
home for burial. During that
period it was hailed as a pa-
trioticactivity.

How isembalmingdone?
A typical embalming starts

with cleaning of the body Af-
ter this the blood is drained
through the veins. All kinds
of cavity fluids are removed
to be replaced by the embalm-
ing preservatives, which are
injected through the arteries.
This is typically a mixture of
water and formaldehyde.
These preservatives protect
the body from bacterial and
other infections. Usually 3.8
litres of embalming solution
is needed for every 50 pounds
(22.7 kg) of body weight, As
the main purpose of embalm-
ingistogivethebodyalifelike
appearance, hence in almost
all cases cosmetics and mask-
ing pastes are also applied.
Who are the famous people
who have beenembalmed?
The former North Korean
president Kim Jong II, who
died recently, the Russian
leader Vladimir Lenin and
China’s chairman Mao are
the most famous political
Ieaders whose bodies are pre-
served until now OQOthers
whose bodies were em-
balmed for sometime include
Abraham Lincoln, Joseph
Stalin and former Argenti-
nean first lady Eva Peron.
Embalming isnot permanent .
and hence a periodic renewal
isneeded to preservethebody
for alonger period.



